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Education and Outreach Success Stories: 
Innovative Strategies for Engaging Key Audiences in Newborn Screening (NBS)
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Providence, Rhode Island 

This roundtable highlighted a series of creative and adaptable NBS outreach initiatives implemented nationwide to engage key collaborator groups: primary care providers, birthing hospitals, prenatal providers, and families.

Primary Care Providers (PCPs)
	Outreach Initiative
	Description and Examples

	Follow-up Support Calls
	NBS staff (such as registered nurses (RN) or genetic counselors) call to review results, next steps, and answer questions.

	Recognition and Appreciation
	Send thank-you cards recognizing efforts in coordinating follow-up care (optionally with small gift cards). Suggested language: “You made a difference in the life of a family. One of your patients recently had an out-of-range newborn screen. Because of your work in educating the family on the importance of newborn screening and helping them navigate the next steps, this child has a much better chance at a healthy life. Thank you for making a difference!”

	Communication Cheat Sheet
	Provide quick reference guides for delivering out-of-range results (key talking points and trusted resources).

	Leadership Outreach
	Partner with network/leadership groups to disseminate updates via newsletters, huddles, and webinars. Can reach several practices with one contact. 

	Data-Driven Engagement
	Share practice-specific data with practices (e.g., number of out-of-range screens, timeliness, outcomes) to grab their attention.

	Targeted Quality Improvement (QI)
	Identify and engage practices with high unsatisfactory rates; offer site-based education. See if RNs can partner with a local birth hospital for practicing bloodspot collection.

	Educational Opportunities
	Host grand rounds or webinars focused on NBS best practices.

	NBS Champion Program
	Offer recognition, continuing education units (CEUs), certificates, or stipends for nurses who complete NBS-focused education series. We need more NBS champions in the field!

	Additional Ideas
	Develop an 'NBS tip of the month' email; offer continuing medical education (CME) credits for online modules.






Birthing Hospitals
	Outreach Initiative
	Description and Examples

	Collaborative Site Visits
	Conduct friendly, solution-oriented visits to discuss performance and best practices. Change language from “site visit” to “collaborative visit.”

	Hospital Dashboards
	Create dashboards showing key metrics (timeliness, unsatisfactory rates, completion rates). Include benchmarking and recognition 'badges.' Encourage hospitals to look at their own dashboard often. Including all hospital metrics on a main screen can encourage peer-to-peer engagement.

	Visual Reminders
	Provide NBS-themed band-aids ('Newborn Screening Saves Lives'). This serves as a touchpoint for every baby/family, providing a visual cue for the RN to discuss NBS at the point of care and for the family to ask what NBS is.

	Celebrate NBS Month BIG
	Send posters, share success stories, host webinars, and visit with appreciation baskets that include food and NBS-themed pens or goodies.

	Marketing Collaboration
	Partner with hospital communications teams to feature NBS success stories on social media. They want happy content and baby pictures perform well. 

	Risk Management Partnership
	Engage risk management on timeliness and unsatisfactory specimen data, linking them to cost and safety metrics.

	Hospital Associations
	Work through state hospital and midwife associations to promote quality improvement (QI) and awareness.

	NBS Superstar Award
	Recognize hospitals that meet or exceed goals; offer digital badges or social media spotlights.

	Appreciation Letters
	Send notes thanking hospitals for lives impacted by timely NBS completion. “X babies born at your hospital were diagnosed with a condition through NBS Thanks to your timeliness in completing the NBS, they have the best chance at a healthy life.” Encourage contact to share this with staff.



Prenatal Providers
	Outreach Initiative
	Description and Examples

	Integrate NBS into Prenatal Education
	Start small! Get staff to commit to just handing patients a NBS brochure. Or, when they are giving results of prenatal screening, chromosome disorder screening, etc., they can add “when your baby is born, they will have a newborn screening bloodspot that will screen for additional conditions.”

	Obstetrician and Midwife Champions
	Identify key advocates to promote NBS within their practices and professional groups.

	Midwife and Educator Training
	Offer workshops or continuing education units (CEUs) for midwives and childbirth educators.

	Partnerships with Educator Groups
	Engage childbirth educators to include NBS info in their classes and materials. 

	Data and Messaging
	Share parental survey findings to demonstrate knowledge gaps and emphasize the importance.









Families
	Outreach Initiative
	Description and Examples

	Family Liaison Role
	Have a family representative available to meet with new parents, answer questions, and provide peer support at the first visit.

	Ongoing Engagement
	Send milestone birthday greetings with age-appropriate resources (Birth to Three, Parent to Parent Support, Condition-specific advocacy group, National Organization for Rare Disorders (NORD), educational advocacy, etc.)

	Empowerment
	Invite families to participate in committees, webinars, or advocacy campaigns. Just ASK!



General Engagement Principles 
	Outreach Initiative
	Description and Examples

	Meet People Where They Are
	Adapt outreach for different audiences and comfort levels.

	Start Small, Scale Up
	Even small actions, like one call or one post, can make a difference.

	Consistency is Key
	Regular engagement builds trust and awareness over time.

	Celebrate Successes
	Highlight wins, big or small, to maintain motivation across all stakeholder groups.
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